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Upcoming Projects 



• 5% delay reduction across transportation 
network 

– Results in decrease in transportation costs 
 

• Increases Gross State product (GSP) growth by 
$2.5 B 

 

– 13,660 permanent jobs created 
 

– $1.1 B additional personal income 

*Benefits pulled from the Cambridge Study summary 

BENEFITS OF MAJOR MOBILITY INVESTMENT PROGRAM* 
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MMIP Goals 

• Support economic 
development 
throughout the state of 
Georgia 

 

• Improve mobility for 
people, goods and 
freight in key 
transportation corridors 
statewide, including the 
metro Atlanta region 

 

• Relieve traffic 
congestion and improve 
travel reliability for 
improved quality of life 

“We are about to 

embark on a 10-year 

journey into 

Georgia’s future.” 
 

“We promised the 

people of the state of 

Georgia that we 

would show them 

results. And that is 

what we’re doing 

today.” 
 

- Governor Nathan 
Deal 

“It will be 

transformational for 

Georgia in the short 

term and the long 

term.” 
 

- Commissioner Russell 
McMurry 

High Expectations for Major Mobility Investment Program 

“This program will 

be delivered on 

time and on budget 

with high quality. 

Failure is not an 

option!” 

-Chief Engineer Meg 

Pirkle 
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SR 47 at Little River Bridge Replacement 

SR 316 at Walther Boulevard Grade Separation 
Safe Routes to Schools 

GDOT Innovative Delivery History 

I-285/SR 400 Interchange 

I-75 – Northwest Corridor Express Lanes 



Program Delivery Model 

CEI GEC PMC 



• Expands on Proven Approach 
– Accountability 
– Credibility 
– Inclusiveness 
– Innovation 
– Transparency 
– Teamwork 
– Respect 
– Continuous Improvement 

• Allows for Strong Owner (GDOT) with Limited Staff 
 

– Program Management Consultant (PMC) assumes some 
traditional GDOT roles, responsibilities and authorities 

Why this Model? 



Potential Magnitude – Consultant Opportunities* 

• Owners Representative ($500 -$700 M)* 
 

– Programmatic PMC 

– Programmatic GEC 

– Programmatic CEI 

– MMIP GEC ’s 
 

• Developer ’s Team ($150 - $300)* 
 

– Final Design Services 

– QC/CEI Services 
 
 
 
 

*Over the next 5 years 



DBE and Small Business Programs 

• Great opportunity to grow Georgia businesses 
 

• Build on NWC and I-285/SR-400 successes 
 

• Incorporate lessons learned and feedback from one- 
on-one meetings 

 

• Collaboratively developed goals and specific targets 
 

• Continuously monitored to ensure achievement of 
meaningful participation and firm’s growth 



Illustrative Procurement Schedule 

• PMC 
– Summer 2016 RFQ 

• Programmatic GEC 
– Fall 2016 RFQ 

• Programmatic CEI 
– Spring 2017 

• MMIP GEC RFQ’s 
– Wave 1 – Spring 2017 

– Wave 2 – Fall 2017 

– Wave 3 – Spring 2018 

– Wave 4 – Fall 2018 

• Others TBD 



NWC Aerial View Looking Northeast 



NWC Aerial View Looking North 



Questions? 


